
 

  
 

Sunday 28-Apr Monday 29 - April Tuesday 30 - April Wednesday 01-May  Thursday 02-May Friday 03-May 

Day 1 Day 2 Day 3 Day 4 Day 5 Day 6 

HAUS BUNG. 
 

 Introduction for 
National Mining 

Safety Week 
CEO’s Message  

 
Key expectations /  

Targets & Manager’s 
comments 

Run down of the 
National Mining 

Safety week program 
for Bige 

Pre-start Meetings Topic Pre-start Meetings Topic Pre-start Meetings Topic Pre-start Meetings Topic Pre-start Meetings Topic 

Intro to LV & Mobile Equipment Safety Supervision of Work & Risk 
 Driver Fitness (Fatigue, Alcohol & 

Drugs)  
 Workshop & Maintenance Vehicle Conditions & Systems  

During Prestart:                                  
*Review ICMM vehicle interaction 
maturity framework                                            
*Group Activity:  LV / HE Prestart Check 
*Identifying key components of LV/HV 
& Mobile Equipment 
*Specific TMP 

During Prestart:                                             

*Speeding                                                              

* Incorrect selection of Gear                         

* Driving to conditions                                    

* Mobile Phone Policy                                     

* Demerit Point System                                  

* Overtaking                                                   

* Correct Parking Locations 

During Prestart:                                                     

* Employee Health  & Fitness                                   

* Medicals                                         

* Permit Checks 

During Prestart:                                           

* How to change tire (Quality 

Checks) A session for all the 

drivers on the activity for the 

day (LV & Heavy Equipment) 

During Prestart:                                                        

* Proper Way to do a 

prestart check. Quality 

Checks for  LVs / Mobile 

Equipment s                  

Parallel Day Activities 

ASAB Coaching ASAB Coaching ASAB Coaching ASAB Coaching ASAB Coaching 

RANDOM LV/ HE CHECKS. Supervisors 
& TL's to lead 

RANDOM LV/ HE CHECKS. 
Supervisors & TL's to lead 

RANDOM LV/ HE CHECKS. 
Supervisors & TL's to lead 

RANDOM LV/ HE CHECKS. 
Supervisors & TL's to lead 

RANDOM LV/ HE CHECKS. 
Supervisors & TL's to lead 

Using the Observation & Interaction 
(O&I) tool, to intervene and report an 
unsafe/ safe behavior 

Using the Observation & 

Interaction (O&I) tool, to 

intervene and report an unsafe/ 

safe behavior 

Using the Observation & 

Interaction (O&I) tool, to 

intervene and report an unsafe/ 

safe behavior 

Using the Observation & 

Interaction (O&I) tool, to 

intervene and report an 

unsafe/ safe behavior 

Using the Observation & 

Interaction (O&I) tool, to 

intervene and report an 

unsafe/ safe behavior 

Activity of the Day  Activity of the Day  Activity of the Day  Activity of the Day  Activity of the Day  

 Inspection using the Major Hazard & 
Key Control Checklists provided on LV 
Interaction and Use of Highway – 
drive 

 LMS Awareness Session for 
Supervisors  

 Review driver’s Permits and  
Licenses 

 LMS Awareness Session for 
Supervisors 
 

 Fatigue Points                           

 Mental Health Awareness with 
Sr. Fiona Tuharus 

 Workshop Audit.                                             
OTML / Dredeco / LBL                   
EastBank & WestBank 

 Awareness session on 
prestart checks & 
changing tiers. 

 Quality Checks for LVs / 
Mobile Equipment. 

Evening Activity at  Kepan Rechall 

Live Safety Skit NO session Mental Health Awareness No Session Trivia Night 

Report into INX InControl and share lessons 
learnt at next prestart meeting. 
 

Report into INX InControl and share 
lessons learnt at next prestart 
meeting. 

Report into INX InControl and share 
lessons learnt at next prestart 
meeting 

Report into INX InControl and share 
lessons learnt at next prestart 
meeting. 

  Report into INX InControl and 
share lessons learnt at next 
prestart meeting. 

NATIONAL MINE SAFETY WEEK PROGRAM - BIGE OPERATIONS 
Theme:    Managing The Critical Controls of Mobile Equipment Risks   Date:        28th April – 03rd May 


